COLUMBIA

METROPOLITAN Richland-Lexington Airport District
Commission Retreat Agenda

Working Session

October 30, 2026 @ 9:00 a.m.

Hyatt Regency, Greenville, SC

1. Mission, Vision, and Core Values Review & Alignment

» Review and discuss the organization's mission, vision, and core values.
« Ensure alignment with organizational goals and future direction.

2. Working Lunch / Lunch Break
3. Strategic Planning Discussion

» Review current strategic priorities and initiatives.
o Discuss long-term goals, opportunities, and challenges.
« Identify key focus areas and next steps.

4. Adjourn



