RICHLAND-LEXINGTON AIRPORT DISTRICT
COLUMBIA METROPOLITAN AIRPORT

AUDITING SERVICES RFP
QUESTIONS AND ANSWERS

What levels of coverage are you looking for?
Answer: The District does not mandate any levels, rather we are requesting
information.

Page 4 states it may be submitted by email in a final pdf, but page 10 states fax, email, or
other electronic means will not be accepted. Can the proposal be submitted via email?
Answer: The proposal may be submitted via email.

Does the auditor or the Airport prepare the ACFR?
Answer: With the exception of the Retirement Note, Airport prepares the ACFR.

When is the fiscal year typically closed out and ready for the audit year end testing to
begin?
Answer: Close 3/31; Audit Year End Testing 4/1

When is the award of the contract expected to take place? Will there be time for
interim/ planning procedures prior to year end?

Answer: Award is expected to be made approximately 10/22/26. There will be time for
interim planning procedures prior to year end.

The RFP includes a fillable "Auditing Services RFP Proposal Form" (pages 17-24) and also
instructs firms to provide a point-by-point response to the Qualifications section (pages
13-23). Is the District's expectation that respondents simply complete the Proposal
Form, or that they submit a full formal proposal — including cover letter, firm
qualifications, engagement team, audit approach, and references — laid out consistent
with the RFP's requirements, with the Proposal Form included as one component?
Answer: Please do prepare a full formal proposal with the elements mentioned in the
question.

If only a completed Proposal Form is expected, does the District have any restrictions on
supplemental materials, exhibits, or appendices?
Answer: Not applicable. See answer to #6.



10.

11.

12.

13.

Is the District issuing this RFP as part of a routine, scheduled procurement cycle, or in
response to a specific desire to consider new firms? Is the incumbent firm eligible to and
expected to respond?
Answer: Routine procurement cycle

Incumbent firm is eligible and expected to respond.

Beyond the criteria listed on pages 12—-13, will the Evaluation Committee assign a
specific weight or point value to a firm's proximity to Columbia or physical presence in
South Carolina? If so, how is that factor scored relative to firm qualifications, experience,
and price?

Answer: No.

Does the District have a minimum expectation for the number of on-site days at the
Airport during planning, interim, and year-end fieldwork, or is a hybrid model combining
on-site and remote work acceptable?

Answer: No minimum expectation for the number of on-site days exists, and a hybrid
model as described in the question is acceptable.

Outside of scheduled fieldwork, what are the District's expectations for in-person
availability for Commission meetings, Finance Committee meetings, or ad-hoc
consultations during the year?

Answer: The District will expect in person availability for the Committee and
Commission meeting at which the auditor presents the audit report. Ad-hoc
consultations during the year are not expected to require in-person availability.

In the evaluation of proposals, how will the District weigh proposed fees relative to
gualifications and experience? Is there a target or budgeted fee range the District has
established for these services?

Answer: The criteria are weighted equally. The District does not have a target or
budgeted fee range established for audit services.

Are there specific aspects of the audit process, deliverables, or communication that the
District is looking to enhance or change through this solicitation?

Answer: No. However, collaboration on new GASB implementation (specifically
Statement 103 for FYE 12/31/26) will be desired.



14.

15.

16.

17.

18.

What were the audit fees for each of the past three years? Did those audit fees include
any scope adjustments and if so, what were the nature of those scope adjustments and
impact on total audit fees?

Answer:
2023 2024 2025
Audit $ 33,750 $ 42100 $ 36,000
AUP - GASB 68 $ 6,050 $ 6,150 $ 6,250
Total Fees $ 39,800 $ 48250 $ 42,250

Over the past three audit cycles, approximately how many auditor-proposed adjusting
journal entries (both booked and passed) have resulted from the audit? Would the
District be willing to share a summary of passed audit differences from the most recent
audit to gain an understanding of the nature and magnitude of audit adjustments?
Answer: Passed AJEs: 2 Booked AJEs: 0. See attached Passed AJEs

In each of the past three years, did the auditor identify any material weaknesses or
significant deficiencies in internal control over financial reporting, and would the District
make the related management letter and Governance communications available to
responding firms from the most recent audit?

Answer: Yes —a material weakness was identified in the FYE 12/31/24 audit. Itis
documented on the “Schedule of Findings and Questioned Costs” along with a
description and a corrective action plan on pages 101-103 of the 2024 ACFR found on
the District’s website.

Does the District prepare its own Annual Comprehensive Financial Report, including the
notes, MD&A, and statistical section, or has the current auditor assisted with drafting
the financial statements or footnotes? Does the District anticipate submitting its ACFR to
the GFOA Certificate of Achievement for Excellence in Financial Reporting program in the
future?

Answer: Except for the GASB 68 Retirement analysis and footnote disclosure, the
District prepares its own ACFR, including notes, MD&A, statistical section, RSI, and
Supplementary Financial Information. The District does anticipate submitting its ACFR
for the GFOA Certificate of Achievement for Excellence in Financial Reporting.

In each of the past three years, was the June 30 reporting deadline met, and were there
any significant delays, scope adjustments, or difficulties encountered in closing the
books or completing the audit?

Answer: No. Both 2024 and 2025 did not meet the reporting deadline. Refer to #16
answer for 2024, which had a “follow-on” effect on completing the 2025 audit.
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20.

21.

22.

23.

24,

25.

26.

How is the Airport's airline rate-and-charge structure established — is it a compensatory,
residual, or hybrid methodology — and is it governed by a formal Airline Use and Lease
Agreement? What is the current term and expiration of that agreement?

Answer: Rate structure is a hybrid (airfield is residual, terminal is compensatory). Itis
governed by an Airline-Airport Use Agreement which expires 12/31/2028.

Which financial ERP / general ledger system does the District use, and what other
significant applications support the major transaction cycles (e.g., accounts
payable/procurement, payroll/HR, billing and accounts receivable, and fixed assets)?
Answer: Great Plains (G/L, AP, Billing & A/R, Inventory)

Paycom (payroll)
Does the District obtain SOC 1 (Type II) reports for any outsourced or third-party service
providers used in significant transaction cycles (e.g., payroll processor, parking revenue
management, banking/lockbox)?
Answer: Yes — Payroll and Parking Revenue

Has the District experienced any changes in key finance or IT personnel, accounting
systems, or major process implementations in the past two years or anticipated during
the engagement term? Have there been any known instances of fraud,
misappropriation, or cybersecurity incidents affecting financial data?

Answer: No changes in personnel or major process implementations in the past two
years. The District does anticipate changing its G/L system in 2027.

There are no known instances of fraud, misappropriation, or cybersecurity incidents
affecting financial data.

| saw your financials from the prior year, are there any major changes during the
current year (new federal grants, funding sources, change in personnel)?
Answer: New grants —yes. Same funding sources (FAA, State of SC)
Personnel changes — yes. Chris White assumed CEO position 1/5/2026.

How many audit adjustments have you had over the last three years?
Answer: Booked auditor AJES: 0
Passed auditor AJES: 2

| see this report was issued in July 2026, is this the time that you would want the
financials issued on a regular basis?

Answer: No —we would prefer June. See responses to #16 & #18 for comments related
to July 2026 date for FYE 12/31/25 ACFR.

When are you ready for auditors to start doing work?
Answer: 4/1



27.

28.

29.

30.

31.

32.

33.

34.

Would you be opposed to auditors doing some preliminary testing in
November/December each year?
Answer: No

What were the audit fees over the last three years?
Answer: See answer to #14

In the RFP you mention an agreed upon procedure over GASB 68. Do you have a copy of
what was done in the past or is this something new?

Answer: The ACFR “Retirement” note is the final product of the GASB 68 AUP. This has
been an AUP since implementation of GASB 68.

Page 11 - What specific agreed-upon procedures related to pensions or OPEB have been
performed in prior years or are anticipated during the contract term? Can you provide
the most recent AUP report issued?

Answer: See answer to #29

Page 12 - The RFP requires the auditor to “issue an opinion on the adequacy of internal
controls surrounding the District’s financial information systems.” Is the District
requesting a separate examination and opinion on internal-control effectiveness, or only
the internal-control reporting required by Government Auditing Standards?

Answer: The Internal Control reporting required by Governmental Auditing Standards
found on pgs 91-92 of the 2025 ACFR on the District’s website.

Page 15 — Is this a fixed fee contract or an hourly rate times hours, plus expenses
contract? The pricing requests an “all-inclusive maximum fee” but also asks for hourly
rates and travel costs so wanted to clarify.

Answer: Fixed fee plus expenses

Have there been any significant changes in finance, accounting, grants, information
technology, or executive management personnel since the 2025 audit? Are any
vacancies, retirements, departures, or reorganizations anticipated during the 2026
audit?

Answer: No. See the answer to #27.

Does the District expect the auditor to draft any portion of the financial statements or
ACFR, or only audit and review documents prepared by management?

Answer: The District desires the auditor to perform agreed upon procedures to produce
the Retirement note, as mentioned in the answer to #29. Otherwise, the auditor will
audit and review documents prepared by management. With respect to
implementation of new standards (ex: GASB 103), the District will expect some level of
assistance.



35.

36.
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39.

40.

41.

Did the incumbent auditor provide any financial statement preparation assistance,
propose year-end closing entries, or perform other services beyond those evident in the
published audit reports? If so, please describe those services.

Answer: No, with the exception of the descriptions in answers to #29 and #34.

Have there been any significant 2026 changes in accounting systems, internal controls,
or any other significant transactions or events that are expected to affect the audit?
Answer: No changes in accounting systems or internal controls. The District did execute
a borrowing for an energy production project on 3/31/26.
What are the desired dates for interim fieldwork, final fieldwork, delivery of draft
reports, Finance Committee or Commission presentations, and issuance of the final
ACFR?
Answer: Interim fieldwork: November — February

Final fieldwork: April — May

Committee & Commission presentations & ACFR issuance —June

Do you prefer on-site fieldwork, remote, or a hybrid?
Answer: Hybrid

When does the District anticipate completing the year-end close and having the trial
balance and supporting schedules ready for audit?
Answer: 3/31

What were the audit fees for fiscal years 2023-2025, separately identifying the financial
statement audit, Single Audit, PFC audit, ACFR assistance, agreed-upon procedures,
travel, and other additional billings?

Answer: See answer to #14

Would the District be willing to negotiate the following provisions with the selected firm
during the contracting process?
Hold Harmless: Revising the indemnification provision to reflect a mutually acceptable

allocation of risk consistent with the firm’s professional obligations under the AICPA
Code of Professional Conduct.

Audit Documentation: Clarifying that audit documentation and workpapers remain the
property of the audit firm, with access provided to the District and other authorized
parties as permitted by applicable professional standards, laws, and confidentiality
requirements.

Contract Documents and Precedence: Incorporating the firm’s annual engagement
letter into the final contract and establishing an order of precedence to address any
conflicts among the RFP, the negotiated agreement, and the engagement letter.
Answer: The District would work with its legal counsel to address these requests.



42.

43.

Proposal Form Item 7 (Entity Structure / Addresses) - Our firm is organized as a
Professional Limited Liability Company (PLLC) and has more than 300
partners/members. Proposal Form Item 7 appears to request the names and addresses
of all partners when completing the partnership section of the form. Can you clarify
whether this requirement is intended to apply to all partners/members of a PLLC? If so,
would business addresses be acceptable for purposes of this requirement? Alternatively,
would providing the firm's principal business address and required agent-for-service-of-
process information satisfy the intent of this section?

Answer: The firm’s principal business address and required agent-for-service-of-process
information will suffice.

Proposer's Qualifications Form (Pages 22-23) - On the Proposer's Qualifications Form,
there is a section at the bottom of page 22 requesting "audit references and addresses."
Page 23 then asks firms to "List three (3) most current significant engagements" that
included audit work similar to that required for this project. Could you please clarify
whether these are intended to be separate requirements, or if the three significant
engagements listed on page 23 will satisfy the request for audit references on page 227?
Answer: It is intended to be separate requirements, but the answers may be the same
clients.



