COLUMBIA

METROPOLITAN Richland-Lexington Airport District

Commission Work Session/Orientation Agenda
April 7, 2025

9:00-10:00 Airport Tour
10:30-12:30 VP Briefs/Interaction

e Airport Introduction (Level Setting) Gregg Hornsby
o Enplanements
o Current Staffing
o Airport Service Providers (in terminal)
o Tenants

e Operations Ryan Kreulen
o Airport Operations
= FAA Responsibilities
= TSA Responsibilities
= Airline Responsibilities
= Public Safety
= Facilities
= Terminal Support
o Information Technologies
o Aviation Services
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e Marketing/Air Service Kim Crafton
e Air Service Development: (HOW WE GROW)

O 0O O O 0O 0O O O

2024 passenger traffic/record-breaking year
Current airlines
New airlines
2025 added and returning service to date:
Volaire consultants/industry support
Grant opportunities
MRG
On the horizon
= Avelo

e Marketing: (HOW WE TELL, ENGAGE AND ENCOURAGE ACTION

ABOUT THAT GROW)
o Overview of department roles and responsibilities
o Management of internal and external communications and
branding

o In-terminal advertising
o Customer Experience:
o Community Relations and Involvement
o New Team member starting in the Summer of 2025

e Planning and Engineering Frank Murray
o FAA —NPIAS (National Plan Integrated Airport Systems)

= Southern Region — Atlanta ADO

= Master Plan

= Forecast — Planning Activity Levels
= Capital Improvement Plan (CIP)
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Grant Funding
= AIP
e Entitlement
e Discretionary
e BILATP/AIG
= SC Aeronautics
= SC Dept of Commerce

Environmental
Current Projects
Future Projects
Sustainability
Property

Regional Development

e Finance

O
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Financial Metrics
Airport Revenues
Financial Metrics
PFC

CFC

Bonds

12:40-1:15 Governance Brief

1:15-2:00 Commission Chair Brief

Gregg Hornsby

Joseph Dickey

Anton Gunn



