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RFP – Airside Food & Beverage Concession Unit  
 

On behalf of  
Columbia Metropolitan Airport 

 
ADDENDUM 1 

Monday, August 5, 2024 
 

Questions 
 

1. Que stion: Accord ing  to  the  RFP the re  will b e  a  lo t of the  sam e  food  b e ing  se rve  as  what we  a lre ad y have  he re  in the  
a irp ort.  We  are  le ss  p lane  e m b ankm e nt the re  whe re  we  we re  in 2019.  Are  you p lanning  on incre as ing  the  num b e rs  
of e m b ankm e nts  so  tha t the  Carolina  Conce ss ions , and  Re d  Eye  d o not b e  lose  any m om e ntum  we  curre ntly have ? 
 Answe r: During  the  firs t p art of 20 24, (CAE) saw 646 ,013 (January – June  20 24) p asse ng e rs  throug h the  
te rm ina l. In May a lone , the  a irp ort saw 123,008 p asse ng e rs  – an incre ase  o f ne arly 19,000  p asse ng e rs  ove r May of 
2023 and  e xce e d ing  the  p re viously hig he s t m onth in the  his tory of the  a irp ort se t b ack in 20 19. This  ye a r, CAE Is  
curre ntly on track to  e nd  the  ye a r a t or jus t ab ove  Its  20 19 num b e rs .  
By way of a  m onth- to-m onth p asse ng e r tra ffic  com p arison: 
May of 2019 saw 122,099 
May of 2023 saw 10 4,267 
May of 2024 saw 123,008  
With a  focus  on im p roving  e ffic ie nc ie s  and  up d ating  am e nitie s  from  the  g arag e  to  the  a irline s ’ g a te s , as  we ll as  
e nsuring  p asse ng e rs ’ e xp e rie nce  in the  te rm ina l is  sm ooth and  e asy, the  e nd  g oa l -  and  hop e  - of the  CAE te am  is  to  
e ncourag e  continue d  use  and  loya lty of our loca l a irp ort b y jus t tha t… loca ls . 
 
2. Que s tion: Accord ing  to  the  RFP, if I re ad  it corre c tly.  CAE will d o the  b uild  out.  Is  tha t corre c t?  Will the y a lso  
p rovid e  the  e q uip m e nt fo r the  com p any tha t win the  RFP? 
 Answe r: The  Prop ose r will b e  re sp onsib le  for unit b u ild  out, to  Inc lud e  furniture , fixture s , e q uip m e nt, s ig nag e , 
e tc . The  Food  and  Be ve rag e  Le ase  and  Conce ss ion Te m p la te  (Exhib it 1), Se c tion 8 . -  Financ ia l Inve s tm e nt and  Se c tion 
9- Construc tion o f Im p rove m e nts  p rovid e s  ad d itiona l re fe re nce  to  th is  q ue s tion.  
 
3. Que stion: Is  the re  a  m inim um  inve stm e nt tha t CAE is  looking  for the  Bid d ing  Com p any? 
 Answe r: No m inim um  inve stm e nt has  b e e n e s tab lishe d  within the  q ua lifica tion c rite ria .  
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4. Que stion: Do you have  p re fe rre d  hours  o f op e ra tion? 
 Answe r: The  m inim um  hours  of op e ra tion a re  Sund ay-Saturd ay, TSA che ckp oint op e n until the  las t outb ound  
flig ht. The  Food  and  Be ve rag e  Le ase  and  Conce ss ion Te m p la te  (Exhib it 1), Se c tion 12.3. -  Hours  of Op e ra tion p rovid e s  
ad d itiona l re fe re nce  to  this  q ue s tion. 
 
5. Que s tion: Do you have  any id e a  of wha t the  e xp e c te d  re ve nue  will look like , b e cause  it is  a  ne w conce p t fo r this  
a irp ort? 
Answe r: The  p rop ose r will b e  re sp onsib le  for com p le ting  the  Pro-form a Re ve nue  Sta te m e nt ( "Exhib it A") for the  unit 
in its  p rop osa l tha t ind ica te s  p roje c te d  g ross  sa le s  and  op e ra ting  e xp e nse s  antic ip a te d  for the  unit (e xam p le s  from  
othe r a irp orts , s tre e t s id e  re ta il s tore s , or shop p ing  ce nte rs  whe re  the  Prop ose r or p rop ose d  conce p t has  b e e n 
p re viously succe ss ful will b e  g ive n consid e ra tion 
 
6 . Que stion: Are  you looking  for a  na tiona l b rand  in this  sp ace . 
 Answe r: We  a re  se e king  to  c re a te  a  m od e rn food  and  b e ve rag e  d e s tina tion to  se rvice  tod ay’s  trave le r's  
p re fe re nce s . A na tiona l b rand  Is  not a  re q uire m e nt for the  conce ss ion unit.   
 
7. Que s tion: In the  sm alle r kitche n are a  b e hind  the  unit, will the re  b e  a  hood  ava ilab le ? If so , a re  the re  s ize  
re s tric tions / e tc .? We 'd  b e  looking  to  p ut in an ap p roxim ate ly 6-8 ' hood . 
 Answe r: The  p rop ose r has  the  op tion to  ins ta ll a  hood  sys te m  ins id e  the  kitche n le ase  p re m ise s  a t the ir own 
e xp e nse .  Size  re s tric tions  a re  unknown b ut should  b e  ap p rop ria te ly d e s ig ne d  for the  kitche n sp ace  ava ilab le , and  
account for m ake -up  a ir and  any othe r fac tors . 
 
8 . Que stion: Would  you b e  ab le  to  p rovid e  any sa le s  com p s (othe r than the  tota ls  from  the  PDF) from  othe r 
conce ss ions  e ithe r curre ntly, or p re viously, a t CAE? This  would  b e  he lp ful in writing  our p roje c tions . 

Answe r:  Inc lud e d  in the  RFP are  the  food  and  b e ve rag e  sa le s  d a ta , which o ffe r a  com p ara tive  ana lys is  with 
the  up d a te d  te rm ina l food  and  b e ve rag e  o ffe ring s .   
 
9. Que stion: Could  we  op e ra te  a  cash only conce ss ion, or a re  the re  re q uire m e nts  p re ve nting  this? 
 Answe r: No, the  conce ss ion can't b e  op e ra te d  as  a  "Cash Only" or "Cashle ss ” e s tab lishm e nt. The  Food  and  
Be ve rag e  Le ase  and  Conce ss ion Te m p la te  (Exhib it 1), Se c tion 12.5. -  Cash and  Re cord  Hand ling  Re q uire m e nts  and  
Se c tion 13.6- Cre d it and  De b it Card s  and  Trave le rs  che cks  p rovid e s  ad d itiona l re fe re nce  to  th is  q ue s tion.   
 
10 . Que s tion: Wha t is  the  p roce ss  for b re aking  the  le ase ? Und e r the  assum p tion tha t b oth p artie s  m utua lly ag re e  tha t 
b us ine ss  is  s trug g ling  and  los ing  m one y. If this  is  in the  orig ina l PDF, p le ase  d ire c t m e , as  I d id  not se e  it.  

 Answe r: Ple ase  re fe r to  The  Food  and  Be ve rag e  Le ase  and  Conce ss ion Te m p la te  (Exhib it 1), p rovid e s  
the  contrac tua l ob lig a tions . 
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11. Que stion: What a re  the  sp e c ific  re q uire m e nts  and  e xp e c ta tions  for the  conce ss ion? What se rvice s  or p rod ucts  a re  
e xp e c te d  to  b e  p rovid e d ? 

Answe r: The Airport desires to establish a top-tier small airport hub concessions program that is focused on 
increasing customer satisfaction and airport revenue. It is intended for the Airside Concession unit to accommodate 
increased traffic volumes and longer-dwell passengers. The solicitation process is not designed to produce brands or 
concepts that are in direct competition with the current food and beverage program. The District intends to award a 
contract to a firm that will meet the District’s qualification criteria and has successfully performed services on similar 
projects in the past Please re fe r to  The  Food  and  Be ve rag e  Le ase  and  Conce ss ion Te m p la te  (Exhib it 1), for the  
contrac tua l ob lig a tions . 
 
12. Que stion: What is  the  e xp e c te d  foot tra ffic  and  cus tom e r d e m og rap hic  for the  conce ss ion a re a? 

Answe r : During  the  firs t p art of 20 24, (CAE) saw 646 ,013 (January – June  20 24) p asse ng e rs  throug h the  
te rm ina l. In May a lone , the  a irp ort saw 123,008 p asse ng e rs  – an incre ase  o f ne arly 19,000  p asse ng e rs  ove r May of 
2023 and  e xce e d ing  the  p re viously hig he s t m onth in the  his tory of the  a irp ort se t b ack in 20 19. This  ye a r, CAE Is  
curre ntly on track to  e nd  the  ye a r a t or jus t ab ove  Its  20 19 num b e rs .  
By way of a  m onth- to-m onth p asse ng e r tra ffic  com p arison: 
May of 2019 saw 122,099 
May of 2023 saw 10 4,267 
May of 2024 saw 123,008  
 
13.  Que s tion: Wha t a re  the  d im e nsions  and  layou t of the  conce ss ion sp ace ? Are  the re  any d e s ig n o r construc tion 
lim ita tions? 

Answe r: Ple ase  se e  "Exhib it A" Inc lud e d  with Ad d e nd um  for a  p d f. of the  d im e nsion d rawing . All construc tion 
p lans  will have  to  b e  ap p rove d  b y the  Dis tric t b e fore  construc tion com m e nce s .  
 
14. Que stion: What a re  the  e xp e c te d  op e ra ting  hours? Are  the re  p e ak p e riod s  or re s tric tions  on hours  of op e ra tion? 

Answe r: The  m inim um  hours  of op e ra tion a re  Sund ay-Saturd ay, TSA che ckp oint op e n until the  las t outb ound  
flig ht. The  Food  and  Be ve rag e  Le ase  and  Conce ss ion Te m p la te  (Exhib it 1), Se c tion 12.3. -  Hours  of Op e ra tion p rovid e s  
ad d itiona l re fe re nce  to  this  q ue s tion. 
 
15. Que stion: What u tilitie s  a re  p rovid e d ? Who is  re sp onsib le  for m a inte nance  and  re p a irs? 
 Answe r:  The  Dis tric t will p rovid e  and  m ainta in wate r, se we r, g as , g e ne ra l lig hting , e le c trica l p owe r, he a ting , 
and  a ir-cond itioning  for the  Te rm ina l Build ing .  Ele c trica l, g as , wate r, and  se we r se rvice s  will b e  p rovid e d  to  the  Le ase  
Prom ise s  she ll, with b uild -out within the  Le ase  Pre m ise s  the  re sp onsib ility of the  Conce ss iona ire . If Conce ss iona ire  
re q uire s , ad d itiona l cap ac ity for lig hting , e le c trica l p owe r, wate r, te le p hone  ou tle ts , or ad jus tm e nts  to  the  m e chanica l 
sys te m s, b e yond  the  cap ac itie s  p rovid e  b y the  Dis tric t, a re  sub je c t to  Dis tric t ap p roval and  Conce ss iona ire ; s  e xp e nse . 
Ple ase  re fe r to  the  Food  and  Be ve rag e  Le ase  and  Conce ss ion Te m p la te  (Exhib it 1), Se c tion 9 and  Se c tion 11 for 
ad d itiona l re fe re nce  to  the se  q ue s tions . 
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16. Que stion: Are  the re  any re q uire d  financ ia l g uarante e s  or d e p osits?  
 Answe r: Ye s , an Irre vocab le  le tte r of c re d it to  one -ha lf (1/ 2) of the  MAG In a  fo rm  tha t Is  sa tis fac tory to  the  
Dis tric t Is  re q uire d .  Pe rform ance  se curity and  d e p osit a re  cove re d  within the  Food  and  Be ve rag e  Le ase  and  
Conce ss ion Te m p la te  (Exhib it 1), Se c tion 14 for ad d itiona l re fe re nce  to  this  q ue s tion. 
 
17. Que ston: Are  the re  g u id e line s  for b rand ing  and  m arke ting  within the  a irp ort? Can you cond uc t your own m arke ting  
or is  the re  a  ce ntra l m arke ting  p rog ram ? 

Answe r:  The re  Is  not a  ce ntra l m arke ting  p rog ram , a ll conce ss iona ire s  can cond uct the ir m arke ting  ac tivitie s , 
with the  p rio r writte n ap p roval of the  Dis tric t.  The  Food  and  Be ve rag e  Le ase  and  Conce ss ion Te m p la te  (Exhib it 1), 
Se c tion 12.8- Sig ns  p rovid e s  the  g u id e line s  for s ig nag e .   
 
18. Que stion: What a re  the  se curity re q uire m e nts  and  p roce sse s  fo r s ta ff and  op e ra tions? How will acce ss  to  the  
conce ss ion a re a  b e  m anag e d ? 
Answe r:  Bad g ing  and  Tra ining  a re  cove re d  within the  Food  and  Be ve rag e  Le ase  and  Conce ss ion Te m p la te  (Exhib it 1), 
Rule s  and  Re g ula tions  for ad d itiona l re fe re nce  to  th is  q ue s tion 
 
19. Que s tion: Is  the re  an e xc lus ivity c lause  fo r ce rta in p rod ucts? 
 Answe r: The re  a re  no e xc lus ivity c lause s  for p rod uc ts  within the  Ag re e m e nt. 
 
20 . Que s tion: Is  the re  any sup p ort or tra ining  p rovid e d  to  he lp  inte g ra te  with  a irp ort op e ra tions? 
Answe r: Ye s , a ll Ind ivid ua ls  op e ra ting  within the  Le ase  Pre m ise  will com p ly with the  Airp orts  re q u ire m e nts  fo r 
b ad g ing  and  tra ining .  Bad g ing  and  Tra ining  a re  cove re d  within the  Food  and  Be ve rag e  Le ase  and  Conce ss ion 
Te m p la te  (Exhib it 1), Rule s  and  Re g ula tions  for ad d itiona l re fe re nce  to  this  q ue s tion. 
 
21. Que stion: Are  the re  any sp e c ific  contrac tua l ob lig a tions  or p e rform ance  m e trics  tha t m ust b e  m e t? 

Answe r: The  Food  and  Be ve rag e  Le ase  and  Conce ss ion Te m p la te  (Exhib it 1), p rovid e s  the  contrac tua l 
ob lig a tions  and  m e trics .  
 
22. Que stion: If we  a re  re sp onsib le  for our own hiring , a re  the re  e xtra  se curity p re cautions  ne e d  to  b e  take n p lace d  
b e fore  hire d  ?  

Answe r: Se curity Re q uire m e nt and  Bad g ing / Tra ining  a re  cove re d  within the  Food  and  Be ve rag e  Le ase  and  
Conce ss ion Te m p la te  (Exhib it 1), Rule s  and  Re g ula tions  for ad d itiona l re fe re nce  to  th is  q ue s tion 
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